
GOKARAJU RANGARAJU 

INSTITUTE OF ENGINEERING AND TECHNOLOGY 
 

 

 

 

Governing Body 

Management- Vice President 

Academic Council, Finance Committee 
 

 

Institute Development and Monitoring Committee 

Departmental Development and  

Monitoring Committee 

Institutional 

Committees 

(Transport, Canteen, 

Library, Discipline, 

Web, Time Table, 

Faculty Club) 

Class 
Coordination  
Committee 

Parent 

Interaction Day, 

Feedbacks, 

Focus Points 

Stakeholder 

(Students, Staff, Parents, Employer, Alumni, Management) 
 

Internal Quality Assurance Cell (IQAC) 

Quality 
Indicators 

 

Annual 
Quality 

Assurance 
Report 
(AQAR) 

Governance 

 Vision, 

Mission 

 Quality 

policy 

 Core values 

 Governing 

Body* 

 Finance 

Committee* 

 Academic 

Council* 

 Grievance 

Redressal* 

 Risk Analysis 

Resources 

Finance 

 Budget 

 IRG 

 Expenditure 

Monitoring 

 Scholarships 

 Govt 

 Non-Govt 

 Institutional 

Human 

Resources 

 Quantity (STR, 

Cadre) 

 Quality  

(Qualifications, 

Publications, 

Patents) 

 Continuous 

Development 

Infrastructure 

 Class Rooms, 

Tutorial Rooms 

 Labs 

 Office Space 

 Utilities 

 

Teaching -

Learning 

Environment 

 programmes 

 Academic 

Calendar 

 Curriculum 

 Regulations 

 Examinations 

 College Diary 

 Major & 

Minor 

projects 

 Time Tables 

 Class 

Coordinators 

Committee* 

 Mentorships 

 Attendance 

Monitoring 

 Course 

Coverage 

 CRT  

 Placements 

 E-Cell 

 R&D 

 OBE 

 PO,CO 

attainment 

 

Extra 

Curricular 

 Sports 

 PULSE 

 Spices 

 Rhythms 

 RUEDO 

 Reflections 

 NSS 

 Souvenir 

Co-Curricular 

 Professional 

Bodies* 

IEEE,IETE,SA

E,SME,ICI,H

MA,CSI,ISTE 

 Spirals* 

 Quzzicals* 

 X-Kernel 

 Scientific 

Forestep 

 Value added 

Programs 

 Workshops 

 Guest 

Lectures 

 Industrial 

Visits 

Implementation 

of Best Practices 

 Stagger 

timings 

 Road Shows 

 Annapurna 

Annadana 

Padhakam 

 IRG 

 Projects with 

social 

relevance 

 Certification 

courses 

 Life Skills 

 Out reach 

Programs 

 Green 

Campus 

 NSS 

 Blood 

Donations 

 Radio 90.4FM 

PRAGNA 
 

Support 

 Maintenance 

 Water supply                     

STP, ROPlant 

 Rain 

Harvesting 

 Solar Power 

 Solar Lighting 

 Safety grills, 

Security CCTV 

 Canteen 

Committee* 

 Transport 

Committee* 

 Library  

Committee* 

 Internet, 

Networking 

 Hostel 

 Sports, Gym 

 Equal 

Opportunity 

Cells for 

SC/ST, BC, 

Minority* 

 Anti Sexual 

Harrasment 

 Anti Ragging & 

Discipline* 

 Publicity 

 

Audits 
(Academic, 

Finance, 
Administrative) 

     Bottom –Up for Feedback                 

      Top-Down for Governance 

   *Composition, Minutes, ATR 


