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Summary

Final round of Performance & Data Audit and Mentor Visit for Technical Education Quality
Improvement Programme — Il (TEQIP-11) was held from 18-21 Aug 2016 as per schedule.

Day 1: 18Aug 2016 (Thursday: 9am — 6pm)

GRIET, TEQIP-II Coordinator Mr. V.Vijaya Rama Raju welcomed the Data auditor, Mr. N.
Ramana, Department of Computer Science, Kakatiya University. The particulars of Data audit
forms were examined and verified for the academic years 2014-15 and 2015-16. Also a
consolidated report has been prepared for the academic years 2010-11 to 2015-16. The data audit
report covered information about UG programme, PG programme, placements, faculty,
accreditations, research, patents, IRG, four funds, etc.

Day 2: 19Aug 2016 (Friday: 9am — 6pm)

GRIET, TEQIP-1I Coordinator welcomed the Performance auditor Dr. Sounak Kumar
Choudhury, Prof., Department of Mechanical Engineering, IIT Kanpur and introduced him to
Prof., P.S. Raju, Director, GRIET and Mr. N. Ramana, Data auditor. TEQIP-lICoordinator
presented Institutional profile and Institutional performance during the project period in various
aspects like student performance, faculty, placements, funds utilization, training programs, UGC
Autonomous, Accreditations, transition rate, etc., to the Performance auditor, Director, Principal,
Deans & HODs.

Followed, interaction with the UG and PG students by the performance auditor and about
100students were present. Also, interaction with the faculty was held and about 60 faculty were
present. Performance auditor visited R&D cell, library, placement office and other laboratories in
various departments of GRIET.

Day 3: 20Aug 2016 (Saturday: 9am — 6pm)

Interaction of Performance Auditor with Sri. G.V.K.RangaRaju, Vice-President, GRIET and Dr.
Eshwar Tenneti, TEQIP-1I - Mentor, followed by scrutiny of Data auditor’s data sheet. Meeting
with BoG members was arranged by the Principal and TEQIP coordinator. Scrutinies of
Institutional performance sheet submitted by the TEQIP coordinator and also review of summary
sheet.

Day 4: 21Aug 2016 (Sunday: 9am — 12noon)

Exit meeting with Director, Principal, TEQIP coordinator, Nodal officers, Deans and HODs.
Feedback was given by the performance auditor summarizing the important points that were
noticed and apparent during the visit.



